Current Supply Model

Global Foods Distribution Center currently sources institutional bamboo toilet tissue through
overseas manufacturing partners and supports domestic distribution for institutional fulfillment.

Detroit Manufacturing Expansion

A core part of our expansion strategy is establishing domestic manufacturing capacity in Detroit
to:

e Reduce lead times

o Stabilize supply chains

e Support large-volume institutional demand
e Improve fulfillment reliability

By developing local production infrastructure, we aim to position Detroit as a hub for sustainable
paper goods manufacturing serving national and international institutional buyers.

Supply Chain Stability

e Overseas production for initial scale

e Domestic distribution for institutional fulfillment

e Detroit manufacturing expansion for long-term capacity
e Volume-based production planning

Tree-free bamboo fiber provides supply stability and reduced environmental impact without
performance trade-offs.

Procurement Alignment

Global Foods Distribution Center is building a compliance-ready supply platform aligned with
government procurement requirements.



